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e What must NOT be done:

* Shape under the eyes
* Moles, beauty marks
e Birthmarks

* Scars

* Braces
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* Insert pix
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e What must be retouched?

 Catch lights

* Fatigue lines

e Shadows/discolouration under eyes
* Pimples/blemishes

* Double chins

* Reflections 1 glasses

e Ilash speculars

* Vertical lines 1n the face
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* What will allow you to charge more for your portraits:

* Reflections 1n glasses
* Shine on faces

* T'onal control

* Vignetting
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* Photoshop tools I use over and over:
* brush
¢ curves
e patch tool

e and, sometimes
* 50% grey layer
* clone/stamp tool
* crop tool



Portrait Retouching

. OOK at a face
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A Leonardo Madonna

~detail
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Michelangelo’s God

- detail
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Freud’s Queen
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* How does 1t all work??
* Highlights and shadows tell most of the story

* Controlling highlights and shadows therefore
does most of the work

* Some, or all, of this can be done at ime of
capture, with your lighting.
* Dramatic lighting may cause more retouching to

be required. Its purpose 1s to give 3-
dimensionality to the subject.

* T'exture highting 1s another cause of retouching.
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No flash; lots of depth With flash; less depth
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No flash With flash
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No flash With flash
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e As always with Photoshop, there are a number of ways to approach
whatever the job at hand 1s.

* You may be using a software that 1s not Photoshop (Topaz, OnOne,
ACDSee, Luminar, GIMP) so consider how to get the same effects
as Photoshop 1 your preferred app.

* Mostly, we find 1 method that works for us and use 1t (which saves
time and 1s efficient).

* These are my methods:
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* Begin with the face.

e Analyse the face (1.e. have a close look so you know
what you're going to remove, what you're going to
leave, and what you’re going to adjust).

* Complexion: Are there blemishes?
* Wrinkles; how many? How much should they be ‘moditfied’.

* Eyes: under eyes; catch lights; wrinkles again
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Highlights and Shadows

(Ok. A bit of other retouching as
well.)
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Highlights and Shadows
H igh lights and Shadows Painted on an Overlay layer

(Ok. A bit of other retouching as well.)
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Highlights and Shadows Highlights and Shadows
(Ok. A bit of other retouching as well.) Painted on an Overlay layer
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Highlights and Shadows Highlights and Shadows

(Ok. A bit of other retouching as well.)
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— After the face consider:

e Hair: does it need smoothing? Stray hair in eyes? Does it
need filling m (hight traps)?

 Now, body. Will adjusting highlights and shadows

be enough to solve the problems (clothing
adjustments, mcluding wrinkles, pants too short or
long; heavy thighs, too large on top, too much
stomach)? WIill you have to hquify?
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* Then, background.

*  You are looking for ‘hot spots’ and other
distractions that will draw the viewers’ eye away
from the subject.

 How sensitive (close to the subject) 1s the area that
catches the eye?
Plan to fill in bright areas.

* Then look nto the actual background. Is there a cord

(camera bag, dumpster, tree coming out of someone’s head),
that should be removed?

* And, does 1t have to be removed, or can 1t be ‘disguised’?
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e Lastly, consider if you need a vignette. (Hint: the
answer probably 1s, yes).

* Vignetting guideline:
* I[f the 1image 1s a mid-tone (or middle key) image, then use a
dark vignette.

e If the 1mage 1s a low key (or largely darker overall), then use a
dark vignette.

e [f the 1mage 1s high key (or light and bright overall). Then use
a white vignette.

* The vignette aids 1n driving attention to the subject, so 1t shouldn’t be a pont of
contrast to the rest of the image.
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No vighette With vignetting
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With vignetting

No vighette
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v'Work on a full resolution, full size image. That
keeps your options open 1f you ever want to do
anything difterent with your image.

v'Save your work frequently.

v"When saving, use ‘save as’, renaming the image with
different version numbers.

v"When doing a final back up (for archiving), you
don’t need to save all the early psd versions.

v'But do save versions with the layers intact—no matter
how contident you are.
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v'Don’t make a career out of one image

v'Don’t forget to zoom out and look at the whole
1mage

* Do it frequently; even more frequently than you ‘save’ your work

v'There are sensitive areas in the image, and not so

sensiive ones. Knowing which are which, saves time.
Sensitive areas mclude:

* Around the eyes

* Around the face
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v'If you have the time, delay delivery by a day.

* Re-look at the image with ‘fresh eyes’, and you may see areas that need some
more work; or areas where you have done too much; or areas where the
artwork 1s just plain visible

 This 1s useful even 1f you’re supplying a digital product. Maybe especially
useful then.

V' Keep it Real and Bebicsable.
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No retouching Simple retouching Glamour retouching
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